Group Pattern Language Project (GPLP)

 Group Works Workshops

Activity Segment Compilation

In the first three years since publication (Dec.  2011), workshops have been presented by the four GPLP core team members and by several others.  Offerings have ranged from short (60-90 minute) sessions, sometimes in the context of larger conferences or events, to stand-alone public workshops of one day or longer.   There are 3 basic types of events we have run so far:

1. Applications Workshop:  People get the deck and say “it’s beautiful, now what do i do with it?”  These workshops are designed to answer that question, and/or to provide a short introduction or overview of the deck as a resource and approach.  A typical applications workshop intersperses small-group and full-group time, with people mixing into new small groups for each exercise.  
2. Game Night:  A more informal learning experience, a casual and fun social event with opportunities to try out playing several of the games that have been developed around the deck.  For more info and instructions on games, see www.groupworksdeck.org/games-using-cards.
3. Method-Mapping:  Typically run along Open Space lines, method-mapping sessions are an opportunity for practitioners to explore how to “map,” illustrate, or explain existing methods of group process using the Group Works cards.   For example, if you had to pick 7 pattern cards to illustrate how a method such as Appreciative Inquiry or Open Space works, which cards would you choose and what order or design would you put them in?  Works best with experienced practitioners—if a participant has no familiarity with either process methods or the Group Works deck, then it’s hard for them to find ways to engage (while familiarity with both the method being mapped and the deck is ideal, one or the other is sufficient).  For participants with some know-how, these sessions are very fun and engaging.  See www.groupworksdeck.org/method-mapping for more info, tools and results.  
The activity segments compiled below are in the context of #1, the applications workshops.  Group Works deck activities are also described at www.groupworksdeck.org/activities, and if you create more we hope you will post them there and to the email list.

Past Workshop Titles

• Introduction to Group Works Pattern Language

• Group Works Cards:  Applications

• Group Works Cards:  A New Tool for Learning and Guidance

• Deepening Facilitation Practice:  Development with Group Works

• Culture Shift in City Government: Defining a New Narrative in Calgary
Workshop Aim
(Eugene fall 2014 workshop)

Experientially introduce people to using this set of patterns to engage with group dynamics in ways that they find engaging, useful, and replicable.

Common Workshop Sections

Before Beginning

Set-up (30-60)

Arrivals, Registration, Coffee Time & Settling In (5-30)

Beginning

Opening (5-45)

Workshop Framework:  Categories of Usage (5-10)

Story (10-25)

Usage

Learning and Assessment (20-30)

Planning (25-50)

Mid-Stream Guidance (15-60)

Dilemmas & Situational Diagnosis (40-75)

Games:  Fun & Play (& Learning) (20-35)

Designing an Ongoing Reflective Practice, How Implement Back Home (50-70)

Debrief & Reflection (15-30)

Discussion & Potential Next Steps

Closing

Closing (10-30)

Set-up

Room setup

small tables arranged in semicircle with opening at front


OR, full-size tables with “crescent”-style seating

arrange chairs for groups of ~4?

one deck per table, with ~30 cards turned over to start, rest remain face down in stack

OR, if not enough decks for that, split a deck among several tables and include post-it note saying which deck each pile came from

Materials  

ideally, enough mixed decks to start with one at each table, plus one or more set aside sorted by category for later 

nametags

small pile of post-its at each table (for blanks, to make new cards with) 

scrap paper and a few extra pens/pencils 

masking tape

time cards

bring timers if you have them easily accessible

Flipcharts

workshop agenda 

4 application streams

time phases (for planning exercise)

tarot spread (if doing that exercise)

Game options (Taboo, Pictionary, Charades) if doing that

Handouts & other materials

alphabetical pattern list & category handout

applications handout

evaluation forms on separate page, may include questions about further mtgs/fac training

Note:  handouts available at www.groupworksdeck.org/resources

Arrivals, Registration, Coffee Time & Settling In

One idea:  Have partial decks already spread on tables and ask folks as they arrive and settle in to notice which patterns they are already doing well and which they would like to improve on.
Opening

Welcome 


general welcome and overview statement of workshop purpose 

GW Team Introductions

Introductions Go-Round ideas:


• Quick round robin intros:  Name, type of work/organizational affiliation; types of groups you work with; 1 hope for the day


• 2-3 minute self-intros with someone unfamiliar in the room:  name, what drew you to this workshop & what do you hope to learn?

Housekeeping:


Gadgets off, please


Bathroom locations

Permission for us to take photos/video to use on our website [or future pattern cards! ;-) ]


How to gather attention back when dispersed (bell, hand, etc.) 


ASL:  sign for slow down

Decks split labeled with post-its, please try to avoid mixing


Send around mail-lists if needed

Openings (depending on needs & audience)


Who was part of creating the deck?


How many of you have already tried using the cards in some way, or have a deck?



How many actively facilitating? (public events?) (internal planning meetings?)



How many have spent a lot of time at meetings that suck?



How many have been to at least one meeting that was fantastic?



Who i/we are, and some of the story of the cards



Trying to raise the average


Wiki, face-to-face, book --> why cards, core team



From methods to patterns

Ground Rules with Cards, “cards to guide us today”

Appropriate Boundaries—gadgets off

Holding Space—our role as workshop leaders

Shared Airtime—aka “step up, step back,” make space for each other

Honour Each Person—you are at choice about participating in any/all activities, also ok if need to step out at unofficial moment, etc.

Mapping & Measurement—ask for permission for us to take photos to use on our website 

Divergence & Convergence Rhythm—use bell or hand to regather attention

Unity and Diversity—we have a wide range of people in the room, from senior facilitators with many years experience to novices

Right Size Bite—only have time to cover so much in one day

Agenda Review

Opening Exercise #2 (20 min)
Warm up exercise:  form trios; remember an especially satisfying or “alive” group experience you’ve had at work; pick one or two cards from the pile on your table that reflect aspects of that experience; each share briefly.

In trios, introduce oneself and briefly share about why you chose the card you did.

Back in full group solicit some examples . . . Then bridge to brief explanation of where these cards came from (i.e.  seeking patterns present across alive/satisfying group experiences) and the hope for this deck/these patterns (to help people create more satisfying/productive group experiences).  And then to the purpose of this workshop:  to introduce you to several different ways you might use the cards in your work to better tap the potential of collective/collaborative work.

Acknowledge what heard, patterns of interest, and connect to the list of more specific goals/outcomes for the workshop.

Another Option

Have a deck or two spread out on one table and ask folks as they arrive and settle in to select one card that relates to a current edge/goal they are working on in their facilitation or practice.

Workshop Framework:  Categories of Usage

Explain strategy for the workshop will be to demonstrate/experience one strategy in each category and reflect together on other possibilities 

(10) Orient to Applications

The most common feedback on the Group Works cards:  “They are so beautiful; I love them!  How do I use them??! ;-)

Introduce:  6 Categories of Usage

1.  Learning and Assessment

2.  Planning
3.  Actively in the session; Mid-Stream Guidance; Stewarding & Trouble-Shooting

4.  Games:  Fun & Play (& Learning!)

5.  Debrief & Reflection  

6.  Analysis 

OR:  4 Categories of Usage

1.  Learning and Assessment

2.  Planning

3.  Mid-Stream Guidance

4.  Debrief & Reflection

OR:  Dave’s alternate categories of usage

7 major types of applications:

LEARNING APPLICATIONS (getting to know how to use the deck):

Personal Study (solo learning)

Informal/Team Learning (team exercises and games)

Teaching and Advanced Study (e.g.  mapping patterns to facilitation methods)

PROFESSIONAL PRACTICE APPLICATIONS (using the deck on the job):

Preparation, Planning and Event Design (before the event)

In-the-Moment Uses (during the event)

Review, Reflection and Recognition (after the event)

Intuitive Applications (for inspiration at any time)
Story
Story of the Cards

(3-4 minutes) the birth of the cards as major milestone, what they are.

Introduce categories & keystone cards.

Why the deck exists and how it came to be, emphasizing the usefulness of learning to work with patterns in group dynamics.

(25) Application Stories & Brainstorming + Q&A

One quick story each from presenters and perhaps others who have used the cards.  

What are other ways you can imagine using this?


Who has already tried using the deck in some way?


Who has looked at the ipad/iphone version?


Who is currently actively facilitating in groups?



What kinds of groups?

Learning and Assessment

(15) Personal Skill Assessment
In groups of 3-4.

Think of yourself as a group participant or leader.  Scan the cards and pick up to 3 that represent things you are currently doing well in your involvement with groups (could be as a facilitator, leader or participant), and at least 1 card for improvement.

Share choices with small group.

If time, address the question:  What kind of support would you need to take one step toward improvement?

Share highlights briefly in full group.  

(25) Learning and Assessment

Form small groups (3-5 people).  Distribute cards so that each group’s table has 20-30 cards (1 deck = 4 tables).

Invite people to choose a focus, either themselves personally as a practitioner or a group they regularly participate in.

Holding that focus, ask them to select 1 card that represent qualities they or their group already do well, and then 1 card that represents something they’d like to improve on.

Take turns going around so each person has a chance to share.

Share highlights in full group.

What other ways might you use the deck for assessment?

If it doesn’t come up naturally, talk about assessment of a group or even a full organizational/community culture; and of course using in trainings or educational settings.

(25) Activity

Think of a group that you familiar with; what are a few cards that they are strong in and a few that they struggle with (~3 people share)

For you in your group work, same as above

(45) Organizational Assessment Using Categories

Mix into new groups of 3, or if you are here with others from the same organization then sit with them.

(5) Introduce categories and explain as a way of chunking the patterns.  Use category cards & handout.

(30) Consider one group you are presently involved with.  Take a look at the categories in order.  Which does the organization do well with, and which would benefit from strengthening? 10 minutes/person

(10) Debrief in full group

At end:  Put away category cards, lay out full decks of regular cards instead.

Planning
(35-40) Planning (using time phases)
Choose one upcoming event that someone in the workshop wants support on planning, something particularly challenging.

Volunteer tells the story, as people are seated at tables around mixed decks.

Everyone pulls one card that seems relevant for offering advice to their situation, and maybe a backup in case someone else chooses the same card.  

Then ask people to self-select—is your card most relevant to:  

(a) “contracting” (interviews & early conversations)

(b) main planning (agenda creation, venue, etc.)

(c) running

(d) follow-up

Identify who is in which of these 4, then do full-group rounds in order with whoever self-selected for that phase speaking in that round on why chose that card.

At the end check back in with the focus person, how was this for you?

And any other full-group comments if time.

(25-45) Planning (using categories)

(5) Have the whole group count off by 9’s and distribute one category of cards to each unit.

Give them a few minutes to read over their cards.  

(5) Invite one person to share an upcoming event or group process challenge.  Allow limited questions to flesh out situation.  

Invite wisdom from each category of what might need attention in planning and running that event.

(5) Small group discussion and distillation into 3 sentences of under a minute total

(20) In full group solicit quick feedback/input from each category group 

(10) Reflections from the sharer of the story, final discussion & wrap-up

Mid-Stream Guidance
Stewarding & Trouble-Shooting (actively using the cards in the moment with a group)

(45) Mid-Stream Guidance

Most likely in planning meetings rather than public events.  List a few ways that the cards have been used in this way.  Invite brainstorming from whole group for other possibilities.

• card for guidance just before facilitating or at mid-point

• pick random card when tense or mired/lost

• each person pick one and reflect on role in group

• each person steward one pattern for duration of session

• three card spread (or other tarot-like strategy)

How have you used it?

How else could it be used?

What other settings could it be applied to?  Etc.

Situational Diagnosis & Problem-Solving
(40) Dilemma Exercise

In small groups, each person picks a real past or current situation, identifying the crux of some difficulty or challenge.  The other two members in listening help select relevant cards that might assist in developing a strategy to address/resolve the issue.  (Instruct that it is better to go deeper with a few than draw in too many cards.)

Back in full group perhaps have a stellar example or two shared, and solicit reflections on how it was to use the cards in this way.

(75) Dilemma Sharing with Questions

Groups of 3.  Lay out decks face-up.

Each person gets 1/3 of the time to focus in depth on a specific occasion or situation you are facing:  for example, an upcoming meeting or event requiring preparation; a larger project or initiative; an organization you are working with.  First, tell the story or situation.  As speaker tells the story, listeners quietly take it in with full presence.  Next listeners ask questions, while subject person listens in silence and does NOT answer.  Avoid reflective listening and advice in the guise of questions, instead aim for short, high-leverage, open-ended queries.  Then, take a few minutes in silence for listeners to pull cards that seem relevant.  Then discussion & problem-solving, using the cards you drew as listeners.

Per person:  Story 3 min., Q’s 3 min., pull cards 2 min., discussion with cards ~10 min.  

(10) Setup

(60) 20 minutes/person

(5) Debrief

(40) Dilemma-Sharing Tarot

Experiential practice using the cards for trouble-shooting.

Everyone think of a situation you face with a group you are part of.   A specific moment in your past with an impasse of some kind, and/or a current dynamic playing out.

Write down in 1-2 sentences the situation.

Form groups of 3 (1-2 pairs if uneven numbers—NOT more than 3!)

With each in turn lay out a 3-card spread (randomly dealt):  

• 1st card:  represents the crux of the situation

• 2nd card:  underlying dynamics

• 3rd card:  the way forward  

Let the team help interpret your card reading.  

(10) Whole group reflection

Alternate Tarot Spread (can also be used in reflection/embedding section later)

1.  Present Moment 

2.  Main Issue or Challenge 

3.  Past Influence

4.  Hopes & Fears 

5.  Hidden Factor

6.  Current External Influence

7.  Resource in Waiting

8.  Action Needed

Contributing Factors & New Opportunities 

• a group assessment exercise in groups of 3-5, depending on overall size of workshop

• first have folks via a guided reflection remember in turn both a highly successful, and an unsuccessful/less successful group process, making some individual notes 

• then form teams and have 2 rounds of sharing:  first the successful experiences, while the listeners silently pull cards that they hear being exemplified in the story (the most significant “contributing factors”); after each person is done with their story, the group reflects briefly on the cards identified

• round 2 repeats, but focused on the less/unsuccessful experiences.  This time the listeners pull a significant card or two for what they most thought was lacking—that is, what might have made the most difference to turn the situation around.

• full group debrief, including inviting reflections on how the cards deepened individual and collective insight

#2:  Storyboard/mapping (not yet field-tested)
• in trios, each person gets 1/3 of the time to focus in depth on a past, current or upcoming event/initiative

• provide some example templates for how storyboarding might happen/look like visually to spark imaginations . . .  perhaps also give a set of questions that the non-focus person might use as prompts to deepen reflectivity 

• full group debrief

See also the Best Fit Game below!
Designing an Ongoing Reflective Practice & How to Implement/Embed Patterns Back Home
(50) Reflecting on Your Practice, or the Process Practices of Your Organization 

If attending with others from your org, invite to do with them.  Otherwise, sit in pairs.

(5) Setup:  In our busy lives we rarely get time for reflection and consideration of how we might want to do things differently.  Last exercise was more focused on a specific situation, this one is more general about either your role with the groups you are part of (e.g.  as consultant, board member, or workplace team leader) or, if you are here with others from same org, then how you all see the life of that org unfolding.  

(5) Silence for all to reflect, take personal notes if desired.  Theme is:  Healthy process practices that bring life.

(30) Pairs and/or same org groups 

If attending from same organization, take turns pulling the cards and discuss.  Which patterns does your org do well now?  Which do you most want to improve?  What might improvement look like, or how would it happen?  What would next steps be, do you have specific next steps or commitments coming out of this workshop?  Use the cards you pulled and the rest of the deck to do some planning.  

If attending solo, split the time in 1/2, ~15 min.  each.  Each person decides whether to focus on yourself in general as a facilitator/group member, or on an organization you are part of.

Pull some cards that reflect what’s going well and what you want to improve (might be the same as in one of the earlier exercises).  Then delve into what would be next to make things better.  What would improvement look like, or how would it happen?  Do you have specific next steps or commitments coming out of this workshop?  Use the cards to do some planning.

(10) Debrief

(50) Reflecting on Your Practice—Past/Present/Future

Sit in pairs (could be with someone from same org or not)

(5) Setup:  In our busy lives we rarely get time for reflection and consideration of how we might want to do things differently.  Last exercise was more focused on a specific situation, this one is more general about your role with the groups you are part of (e.g.  as consultant, board member, or workplace team leader).  

(5) Silence for all to reflect, take personal notes if desired.  Theme is:  Healthy process practices that bring life.  Each person choose a card to represent:

(a) your past with groups, where have you come from

(b) present, where are you now

(c) future, where you want to be

(30) Pairs 15 min.  per person, then switch

Share your 3 cards, tell the story, why you chose them, and start exploring what first steps would be to move into your desired future.

(10) Debrief

(70) Personal Application

(10) Brainstorm of applications for deck

(5) Setup

(5) Silence for all to reflect, take personal notes if desired

(40) Trios, each person focus for 12 min.:  What is next for you personally in developing as a group facilitator?  Use cards to help work out steps.  What form might your continued reflection take?  What support do you need?  What’s one first step in getting that support?

(10) Debrief

(15) Application/Professional Development:  putting the cards to work for you

Groups by department or type of role (as much as possible – flexibility)

Given the ways of working with the Group Works cards/patterns we've explored today, consider way you might use the cards/patterns in your work, your team, with upcoming projects and/or your own professional development.  Also feel free to imagine/invent new ways of working with the cards/patterns!

Back in full group solicit reflections on this exercise, and share/brainstorm other ways the cards can be used for assessment (including team/unit/organizational culture, etc.)

Back in full group:  solicit a few examples from folks, and validate/affirm their ideas.  End with "hope you try these!"

(  ) Another idea, not yet tried:

As a result of comments in the last 2 workshops, we might consider adding to this list of segments a "journaling/goal-setting" segment, where participants, near the end of the workshop, spend a few moments thinking personally about how they're going to use the deck in their work going forward, journaling that, and if desired sharing their plans with other participants.

Discussion & Potential Next Steps  
(30) Discussion/General Q&A

Other feedback, comments, or desires regarding the deck?

Other ideas for ways to use the cards?

If slack, could mention stuff like:


method mapping


filling out descriptions


writing Android phone app


putting on workshops


bringing to events and reselling decks


using at event plenaries as an icebreaker or debrief

(60) Designing an on-going reflective practice

• in full group frame the intention for this exercise and seed in thinking by inviting a collective brainstorm on ways one might continue to use the cards in one's practice (we can be ready with examples to throw in from our own experiences, from the Calgary example on a large scale, and pointing to the growing list on the website)

• in newly formed trios,  each person gets to be the focus again, using the other two as consultants 

• full group debrief, leading into some improvised planning (if there is energy) to coordinate around shared follow-up.   (For example, the whole group, or subgroups meeting on a regular basis, a group taking on working with our draft curriculum ideas,  everyone organizing into a listening partners who agree to check in by phone once a month or over coffee.)

• continuing just above . . . either full group or small group caucus toward folks planning any follow-up groups or gathering by which they could support one another's development plans

• evaluation and closure

(15) Next Steps as Group

Do people from this workshop want to meet again in some form? What might that look like? When and how and how organize? If so designate 1-2 lead people who will be entrusted with email list and organizing something initially to happen.

Would also like input about desire for ongoing facilitation training locally.  Temp check?  Put ideas about what form on eval sheets.

Invite further involvement (in filling out descriptions, method-mapping, wholesaling, etc.).  Approach us if interested in work session.

Games:  Fun & Play (& Learning)
(35) “Best Fit” Game (aka "Pitch your Card")

Everyone think of a situation you face with a group you are part of.  A specific moment in your past with an impasse of some kind, and/or a current dynamic playing out.  Could write down in 1-2 sentences the situation.  

Form groups of 5; Everyone in group dealt a “hand’ of 6 cards.  First player succinctly frames their problem situation and each member selects a card from their hand and tries to “sell” the player on the idea that their card would help the most and why.

After all pitches have been made, problem situation person picks the one they think would be most useful.  

Then folks discard the played cards and each receive one more and the group moves on to another person’s scenario.

(20) “Cranium” Game

Raise your hand if you have something on your person that could easily be used for 1-min.  timing.  Form groups of ~5 around those people.  

1-2 Rounds with Taboo, Pictionary, and/or Charades.

Each person gets a turn in round.  20 cards laid out on table at start of each turn (in subsequent turns fill in removals to get back up to 20).  Subject person decides which mode

Whatever the mode, the person whose turn it is enacts one of those 20 cards, while the rest of the group guesses which one.  See who can convey the most cards in 1 min.  turn!  

Mode Options:

• Taboo:  Explain the card enough for group to guess, without using any of the words on the card.

• Pictionary:  Draw a picture using pencil & paper (not of whatever the card photo is, obviously).

• Charades:  Act it out, no words.

Debrief & Reflection

Mention this as the 4th category (in some ways a subset of #1) and a few different ways it might be applied.  

• if you used them in planning, return to same set for debrief

• category-based debrief

• random, choose a few and assess how you did on those parameters

• use the whole deck, note what did well and what needed more 

(15) Usage Exercise:  Debrief & Reflection on past meeting

Who has an event they’ve completed that they would be interested in debriefing with small group? Use those people as poles and mix into new groups of 3-5 people.

Give each table a subset of 20-30 cards, making sure most/all categories are included.

Take ~5 minutes to share the story of what happened.  Group members can ask questions to learn more.

Group members use cards to offer feedback on what they heard, which patterns were done well and which were needed more.  Can also choose other patterns from handout.  

(20) Debrief & Reflection—Workshop Feedback

Go into new small groups (3-5), hand 20-30 cards to each group.

Invite people to select 1-3 cards to reflect on how today’s session has been.

Discuss in small groups (or consider solo, or caucus with a neighbor?), then share highlights in whole group (includes meta-debrief).  Both pros and areas for improvement.

Other feedback, comments, or desires regarding the deck?

(15) Workshop Evaluation/Feedback
Acknowledge Debrief & Reflection/Evaluation as another way of using the cards . . . mention a few ways it has been done elsewhere . . . solicit other brainstorms . . . then invite pairs to reflect together about what they thought worked well about this workshop and suggestions to improve it, and each select one card that best captures their feedback . . . back in full group hear the feedback.

Invite people to select and share cards in full group with what they liked and what they would have liked more of.

Then final reflections on the workshop and closing.

Closing
(5) Closing ritual of your choice, depending on cultural appropriateness

Fill Out Evaluation Forms

